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To our supporters:

First and foremost, we want to thank you for all of the generous support you have offered to
Nyaya! The last four months have represented a critical period for our growth as an
organization. After operating the Sanfe Clinic for 14 months and treating over 17,000 patients,
we partnered with the Nepali Ministry of Health and Population and opened Bayalpata Hospital
in June. When we first conceived of Nyaya Health, we envisioned an organization that was truly
integrated with the government and community, an organization that aimed not only to provide
hospital-based services, but to affect health indicators at the community level. The opening of
Bayalpata Hospital represents an enormous step in the direction of realizing these long-term
goals.

Our transition to Bayalpata was not without major obstacles, both political and logistical. We
faced a number of challenges that could only be met with sustained effort, determination, and
the crucial support of our stakeholders within Nepal and internationally. We feel proud that
with your continued support and the diligent work of our Kathmandu, Achham, and US teams,
we have made great strides for the people of Achham.

In this report, we summarize Nyaya'’s operations from May through August of this year,
including our transition to Bayalpata Hospital and the expansion steps that we are working
toward. We highlight the challenges that we have faced in the form of a delayed monsoon,
electricity shortages, and a severe diarrheal outbreak. Finally, we discuss the critical role of our
volunteer network in helping to advance our work.

As this reports indicates, we are in the midst of a truly exciting phase— while we strive to
streamline our hospital operations, we are also looking to build surgical capacity, expand our
HIV services, and further develop community relationships and support. Though we have
generated a great deal of momentum with our transition to Bayalpata, Nyaya is also feeling the
effects of the economic downturn. The opening of Bayalpata Hospital is a critical point on our
path towards delivering health and social justice in Achham, and we cannot afford to scale back
our work. Now more than ever, Nyaya Health needs your continued support and assistance as
we push forward.

As always, we hope you will stay abreast of our work by reading our regularly updated wiki
(wiki.nyayahealth.com) and blog (blog.nyayahealth.org).

Thank you again for your continued support!

Sincerely,
The Nyaya Health Team
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About Nyaya Health

Nyaya Health is a non-profit organization
working in the district of Achham, a severely
impoverished area of rural Far Western
Nepal. In collaboration with Nepali
communities and the Ministry of Health and
Population, Nyaya Health has a two-fold
mission:

1.to establish essential public health services
in one of the world’s most underdeveloped
areas, and

2.to design a model program for scaling up
and managing comprehensive healthcare
services in remote resource-deprived
settings throughout the world.

In Achham, mountainous terrain, poor to
non-existent communication and
transportation networks, and broken health
infrastructure severely challenges the
delivery of healthcare services. The rate at
which women die during pregnancy is over
100 times that of the USA; over 60% of
children suffer from malnutrition, and severe
epidemics of tuberculosis and HIV continue
to grow. The per capita income in Achham is
40 cents per day - as a result, most families
are forced to send their men to India as
migrant laborers. In addition to being
disruptive at the household level, this
migration system has made Achham the
epicenter of Nepal’s growing HIV epidemic,
with increased at-risk behavior among
migrant laborers, and subsequent
transmission back across the border.

Recently in collaboration with the Nepali
Ministry of Health and Population, Nyaya
Health has opened Bayalpata Hospital, the
only fully-staffed hospital in the district.

All of our services are provided free of charge
to ensure equitable access to care. Nyaya
employs an all-Nepali staff with supervision
and training from volunteer public health
experts.

Nyaya Health is run by a volunteer Board of
Directors, and over 99% of funds go directly
to our operations within Nepal. Health care
services in Achham are overseen by an all-
Nepali staff, with support by our volunteer
team in Nepal and the USA.

To share the lessons Nyaya Health has
learned in its own work with organizations
working in similar settings around the world,
Nyaya uses three main web tools to
disseminate information about our
organization and programs:

* The Nyaya Health
website (Wwww.nyayahealth.org)
contains general information on our
organization, including our quarterly and
yearly reports.

» The Nyaya Health Wiki
(wiki.nyayahealth.org) is an ‘open-source’
repository documenting all of our
operational and clinical protocols, as well
as clinical and budgetary data.

» The Nyaya Blog (log.nyayahealth.org)
contains news updates, patient stories, and
personal accounts of our work and the
challenges we face written by our staff and
volunteers.

Nyaya health is a 501(c)3 non-profit
organization in the USA and in Nepal.
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Sanfe Bagar Medical Clinic

During the first year of operations, Nyaya
converted a dilapidated grain shed into a 5-
room clinic with a full out-patient
department, maternity ward, 24-hour
emergency care, pharmacy, and laboratory.
Our all-Nepali staff of 20 included a doctor,
health assistants, nurse midwives, a
pharmacist, lab personnel, and community
health workers. Prior to the establishment of
this clinic, the district lacked a functioning
medical facility and had no allopathic doctor
for a population of over 250,000 people.

In 14 months, our health team provided
services to over 17,000 patients. We treated
ailments ranging from chronic conditions like
diabetes and asthma to infections including
tuberculosis and infectious diarrhea. Nyaya
initiated a community health worker program
to ensure patient follow-up, health education,
and general surveillance. Finally, we

The Sanfe clinic
marked Nyaya's
first major step
towards
establishing
operations in the
district and

bringing much-

needed change to

the healthcare

landscape.

established rigorous clinical protocols,
designed logistics and management systems,
and developed a comprehensive online data
collection system.

The Sanfe clinic marked Nyaya's first major
step towards establishing operations in the
district and bringing much-needed change to
the healthcare landscape. However, we knew
that addressing the true need in Achham
would require a significantly larger operation
than the space-constrained clinic allowed. In
order to realize this goal Nyaya Health
partnered with the Nepali Ministry of Health
and Population to re-open the nearby
Bayalpata Hospital in June 2009.
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Bayalpata Hospital

On June 21, Nyaya Health opened Bayalpata
Hospital. The agreement to operate this
hospital in collaboration with the Nepali
Ministry of Health and Population solidified
Nyaya’s strong link to the public sector. The
Nepali government has graciously offered
Nyaya support with finances, medical
provision, and logistics for a period of five
years. Originally constructed over 20 years
ago to serve as a district hospital, Bayalpata
Hospital has never been operational until
now.

Prior to opening the hospital, Nyaya joined
with the local community to develop a
renovation plan that prioritized local labor

and efficient use of limited resources. In this
way finances were redistributed into the local
communities, and crucial linkages between
Achham and Nyaya were greatly
strengthened. As the hospital opened in June,
community members attended the opening
ceremony and have welcomed Nyaya to its
new locale.

The opening of Bayalpata Hospital represents
a critical step in filling the enormous
healthcare gap in this area. Through the
provision of comprehensive services at
Bayalpata Hospital, Nyaya aims to greatly
reduce the unacceptably high levels of
morbidity and mortality that afflict Achham.

The agreement to operate Bayalpata Hospital in collaboration with the Nepali

Ministry of Health and Population solidified Nyaya’s strong link with the public

sector and has brought expanded clinical services to Achham.




NYAYA HEALTH UPDATE ¥MAY - AUGUST 2009

Services at Bayalpata Hospital

As the only fully-staffed hospital in Achham,
Bayalpata Hospital has a fully functional
outpatient department, 24-hour emergency
care, 2-bed delivery suite, pharmacy, and
laboratory. Our community health worker
program, which will be expanded in the
coming year, continues to play an essential
role in patient follow-up by ensuring that
those receiving long-term care do not slip
through the cracks. Bayalpata Hospital also
has extensive storage space with capacity to
hold a 3-month surplus of pharmaceutical,
laboratory, medical, and office supplies.
Given frequent road closings due to political
strikes and weather conditions, this surplus
ensures that essential hospital supplies are
available at all times.

Unsafe abortions, including dangerous
medications and materials such as bamboo
sticks, have proven a serious threat to
woman’s health in Achham. As a response,
our hospital recently gained government

certification as a safe abortion provider —
becoming the only provider of free abortions
in the region. In the coming months, we will
expand our services to include voluntary
counseling and testing for HIV, an expanded
program of directly observed treatment for
tuberculosis patients, a hospital- and
community-based malnutrition program for
children, and an anti-retroviral program for
AIDS patients. During the second phase of
our renovations at Bayalpata Hospital, we
will construct an operating theater and offer
critical emergency obstetric and surgical
services, implement a blood transfusion
program, and expand our inpatient services.
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Utilization of Services at Bayalpata

The following represents the first two months
of Nyaya'’s operations at Bayalpata Hospital
from June 21 to August 31.

Number of visits, by type

@ Outpatient
@® Emergency
Maternal
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Strengthening Programmatic Oversight

Nyaya Health prides itself on rigorous data
monitoring and regular evaluation of all
programs. Strong oversight mechanisms are
critical to successful programmatic
implementation, yet often over-looked in the
non-profit sector. As Nyaya continues to
expand services at Bayalpata Hospital, we
have planned the development and expansion
of multiple oversight structures for hospital
operations:

Community health worker (CHW)
program

Given the critical role that Nyaya’s CHWs
play in patient follow-up, proper monitoring
and evaluation of the program is essential.
Because of the lack of adequate
communications and transportation
infrastructure in Achham, Nyaya is working
on developing innovative oversight structures
for our expanding CHW program. To ensure
appropriate and consistent patient follow-up,
we have recently developed a "patient ticket"
system in which patients are provided tickets
that CHWs must collect at each visit and
return to the Hospital at their weekly check-
in meetings.

Staff evaluations

To ensure optimal staff competency and
skills-development, individual staff
evaluations will be conducted on a 6-monthly
basis, including appraisals of clinical
knowledge. The latter will help to inform our
on-going Continuing Medical Education
program. In addition, we have restructured
our weekly hospital meetings such that staff
convene in sub-groups (organized by medical
specialty). This format has allowed us to
more directly oversee staff activities and

facilitate feedback, thus improving the
delivery of hospital services.

Inventory automation

Nyaya has worked to increase the efficiency
of its operations by automating oversight
functions where possible. For example,
algorithms within our pharmacy database
currently detect when medicine stocks are
running low and must be replenished. A
similar system will be implemented for
medical, lab, and hospital supplies in the
coming months.
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Expansion Steps

After a successful transition to Bayalpata
Hospital, Nyaya is in the midst of a dynamic
and promising new phase. Having shifted to a
larger space and strengthened our
partnership with the Nepali government and
local communities, we are planning a series
of exciting expansion steps in the coming one
or two years.

Nyaya prioritizes accountability

and input at the local community

level.

Surgical center

Given the long distances patients must travel
for surgeries, developing the capacity to
provide these services at our hospital will be
life-saving. Essential surgical interventions
will include emergency obstetric and
orthopedic procedures.

HIV services

Expanding HIV treatment and care services
is essential given Achham'’s status as the
epicenter of Nepal's HIV epidemic. In coming
months, Nyaya staff members will receive
government training in HIV testing,
prevention of mother to child transmission,
and antiretroviral (ARV) therapy
management.

Expansion of CHW program

Nyaya’'s community health workers (CHWSs)
represent a critical bridge to surrounding
communities for outreach, education, and
patient follow-up. In the coming year,
additional CHWs will be hired to expand the
geographic coverage of the program.

Enhancing community accountability

Nyaya believes that long-term improvements
in Achham’s broken health infrastructure
require input from and accountability to the
local community. With the transition to
Bayalpata Hospital complete, we will expand
our Community Accountability Program and
work with community members to
strengthen their position as stakeholders in
the developing health care system.

10
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Recent Challenges

Delayed monsoon rains

In this mostly agricultural district, the health
and livelihood of many residents hinges upon
seasonal weather patterns. While farmers in
this hilly region cannot produce enough food
to sustain the population year-round, most
families depend on locally-grown rice for
subsistence.

This year, Achham has been hit by both a
poor winter harvest as well as a delayed and
weakened monsoon. The combined effect on
agricultural yield has been devastating. Many
predict that famine-like conditions will set in
when food supplies dwindle during the fall/
winter. While the World Food Program has a
presence in Achham, it remains under-
resourced; moreover, the district’'s
challenging terrain will likely hinder the
equitable distribution of supplies.

Nyaya is deeply concerned about the prospect
of food shortages and increased likelihood of

severe acute malnutrition. Our recently
rolled-out program for hospital- and
community-based treatment of malnutrition,
alongside our active case-finding of
malnourished children through our
community health workers, will be essential
during this critical period. However, if the
population is confronted by extensive food
shortages, meeting the need throughout the
catchment area will prove challenging
nonetheless.

Severe electricity outages

Because Achham relies on hydroelectric
power, the delayed monsoon had the
secondary effect of causing severe power
outages. Subsequently, landslides that
occurred in the month of July damaged local
electrical infrastructure, further exacerbating
the situation. Previously, Nyaya utilized two
back-up energy systems: an inverter/battery
and a generator.

11
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While these systems held up well at the Sanfe
Clinic, the prolonged power cuts in Bayalpata
revealed the dangerous potential for failure.
The inverter was eventually unable to re-
charge because it is connected to the main
grid — which had lost complete power for
several weeks. Additionally, the generator
malfunctioned, leaving the hospital without
any power for 3 weeks. This episode
highlighted the challenges that unreliable
electricity poses to patient care and also
underscored the importance of exploring
alternative energy sources. The generator has
now been repaired but Nyaya needs more
reliable back-up energy sources.

Solar energy is a viable option, especially

in Achham where sunlight is plentiful, yet
solar panels are very expensive. At present,
we are looking for funding support to
purchase solar cells to ensure

Bayalpata Hospital has power for emergency
situations, and power outages like we
experienced in July do not happen again.

Cholera outbreak

Beginning in July, a cholera epidemic has
swept through Nepal, hitting areas in the

Mid- and Far-Western regions particularly
hard. Thousands throughout the country

have been infected, and hundreds have died.
At Bayalpata Hospital, as many as 30 patients
were arriving at our emergency department
daily during the peak of the epidemic.

Poverty and poor sanitation has caused
cholera to spread rapidly this summer.
Cholera is an infectious form of diarrhea that
is easily treatable, but can be deadly within
hours if left untreated. In areas like Achham,
this is particularly dangerous as many people
live hours from the nearest health facility,
often with no roads or means of transport.
Many of those patients who arrive at our

hospital have been carried on the backs of
loved ones, or in makeshift stretchers.

That cholera has become a leading killer in
Achham this summer is a testament to the
vast health and socioeconomic inequities
rural Nepalis face. Cholera can be treated
with water and oral rehydration salt solution
(ORS), but without access to clean water or
health facilities to provide ORS, patients are
left extremely vulnerable. As this report goes
to press, patients continue to stream into our
emergency department daily. We are hopeful
that as the monsoon season ends, the
outbreak will ebb as well — we will continue
to post updates onblog.nyayahealth.org.

12
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Expanding Volunteer Teams

Our team in Kathmandu

Nyaya relies significantly on its Kathmandu-
based volunteers, all of whom play an integral
role in sustaining and strengthening our
operations. To uphold our organizational
philosophy of minimizing overhead, Nyaya
does not maintain any office space in
Kathmandu. Our volunteers are responsible
for a variety of tasks, including liaising with
the Ministry of Health and Population,
maintaining contact with other relevant
government actors, arranging NGO
collaborations, and managing Nyaya's
banking and tax accounts. The Kathmandu
team provides indispensable logistical and
networking support that has been crucial to
Nyaya’'s success.

Our team in the US

Our ever-expanding US volunteer team
contributes to Nyaya'’s operations on a
number of critical fronts. Nyaya'’s volunteer
network has grown to include experts in the
areas of maternal health, HIV/AIDS, TB, and
primary care. These individuals provide
critical technical input into Nyaya's programs
and policies and challenge us to work at the
cutting edge of public health. Nyaya's core
volunteers in the US are also responsible for
data management, reporting, grant-writing,
organizational logistics, and development of
clinical programs.

Nyaya'’s core volunteers in the US are responsible for data maintenance,

reporting, organizational logistics, and development of clinical programs.
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Indian Embassy Donates Ambulance

During our operations at the Sanfe Clinic,
and in the first few months at Bayalpata
Hospital, Nyaya has been forced to refer
emergency patients to facilities over ten
hours away by bus for much needed surgical
and obstetric care. Travel costs to these
facilities can amount to over three months’
income for our patients, often proving
prohibitive and sometimes deadly. Families
face a difficult choice when weighing the cost
of transporting a loved one for medical care.

Nyaya has long recognized the need for

an ambulance. Recently, through the
generosity of the Indian Embassy, we have
obtained one! In the month of August, the
Nyaya team was honored to learn the Indian
Embassy had selected Nyaya Health to
receive one of its yearly ambulance donations
on the occasion of Indian Independence Day.
Nyaya’'s Rajesh Rai attended a ceremony in
Kathmandu to officially accept the gift from
the Indian Ambassador to Nepal.

14



NYAYA HEALTH UPDATE ¥MAY - AUGUST 2009

How to Support Nyaya Health

Donate

Nyaya needs your support now more than
ever. The effects of the economic downturn
have been felt throughout the world. In
places like Achham where prior economic
safety nets were minimal to non-existent,
livelihoods and families have been
particularly devastated. Moreover, in the
wake of a poor winter crop and a severely
delayed monsoon, the prospect of starvation

and disease looms large for many in Achham.

The recession has also affected Nyaya's
ability to raise much-needed funds - many
foundations have suspended their grant
programs and personal donations have fallen
sharply. A donation of any size will help us
continue to deliver healthcare and social
justice in Achham. Secure donations can be
made online at www.nyayahealth.org/donate

Help us fundraise

Nyaya’s network of supporters is rapidly
growing. We are increasingly seeing the
powerful effect of individuals sharing Nyaya’s
mission and work with friends, families,
colleagues, and communities. Fundraising
events are exceedingly helpful to our
operations and also serve as an excellent
means of expanding our network. Please join
us in designing fun and innovative
approaches to fundraising.

Volunteer with us

Our volunteers play a critical role

in supporting Nyaya’s operations in
Achham, largely through fundraising,
program assistance, and technical input.
Other volunteers work with us in Achham
and comprise an integral part of the Nyaya

Team. If you are interested in joining our

volunteer network, please click on the “Join

us” link at www.nyayahealth.org."
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Contact Nyaya Health

USA Office

135 College Street, Suite 323
New Haven, CT 06510 USA
P: 1-724-986-5050

F: 1-630-604-8615

Internet

Email: info@nyayahealth.org
Website: www.nyayahealth.org

Wiki: wiki.nyayahealth.org
Blog: blog.nyayahealth.org

Achham Office

Bayalpata Hospital
Badelgada, Ridikot
Achham, Nepal

P:977-094690404



