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Nyaya Health is a 501 (c)(3) non-profit organization working with communities in Nepal and with the Nepali Ministry
of Health to develop healthcare services in the poor, western regions of the country. Our mission is two-fold:
1) To develop healthcare capacity and the provision of free community-based healthcare in rural Nepal; and
2) To establish and disseminate a scaleable model of healthcare delivery in regions affected by poverty,
isolation, war, and neglect.

Health care development

Nyaya’s health care development activities are based in the district of
Achham, Nepal, and are centered at the Bayalpata Hospital. Achham is one
of the poorest regions in South Asia, and shoulders some of the world’s
highest mortality rates, particularly among women. Following a decade-long
civil conflict, the health infrastructure of the region has been severely
damaged. Nyaya’s services function in tandem with both the regional and
national governments of Nepal. Our collaborations with the government
help us to work towards full integration with public sector health programs,
including staff capacity building and the development of the evolving Nepali

public health system. Our organization employs an all-Nepali staff with
supervision and training from volunteer public health experts both within Nepal and from the United States. All
medical care is provided free of charge, with a focus on health equity and outreach to the poorest and most
marginalized patients. Programs include maternal care, outpatient, inpatient, emergency, HIV, tuberculosis, and
community outreach services.

An Open Source Organization

In an effort to develop and disseminate a scaleable model of health

service delivery in resource-poor settings, Nyaya strives towards the

highest standards of transparency and accountability. All of our clinical

protocols, data management and administrative planning documents,
- and budget and financing activities are publicly available online.

= Nyaya Health Website: http://www.nyayahealth.org for more

4 @ . information about our organization;

: é% . = Nyaya Health Wiki: http://wiki.nyayahealth.org with details about
o = our clinical protocols, operations, management and financing

il = activities;
' = Nyaya Health Blog: http://blog.nyayahealth.org where staff and

volunteers post personal accounts of Nyaya’s work.
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Financial Standing
Nyaya Health is a volunteer-run 501(c)3 organization (EIN# 203055055), and 100% of donations go directly to
medical training, delivery and service. Nyaya Health receives approximately 40% of our long-term funding from

the government of Nepal, 20% from institutional and foundation support, 35% from individual donors, and 5%

from our innovative financing mechanism Equity Editors’ Association. Institutional Supporters include:

Ford Foundation

America Nepal Medical Foundation
Buddha Air

William Prusoff Foundation

Fi

Shelley and Donald Rubin Foundation Mgt Bevermment Al
QBC Diagnostics
The International Foundation

Google Grants

Yale University

Cents of Relief

Until There's a Cure
Child Health Foundation

Medical Supplies and Equipment, 12% ~
|

Pharmaceuticals, 14%

Nyaya Health Budget Summary
Capital and First-year Operating Costs
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Energy Systems, 8%

/— Data Systems, 0%

/‘Clinical Facilities, 20%

inancial expenses, 1%

irs, 1% -\

Telecommunications, 4%
Staff Travel, 4%

Staff Training, 1%

Staff Room and Board, 0%

Staff Compensation, 26%

Ella Lyman Cabot Trust
SIRCA

Nyaya is a fully transparent organization: all financial and clinical
data are publicly available on our wiki at http://wiki.nyayahealth.org.

In partnership with the Nepali Ministry of Health and Population,
Nyaya is working to develop healthcare infrastructure in the
Achham district, an area which suffers from a high
burden of disease, scant health resources, and extreme poverty.
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Next Steps

To further advance our mission of developing
an innovative, effective, and scalable model
of health care delivery in rural Nepal, Nyaya
has outlined the following key goals for 2010:
Development of diagnostic X-Ray services
Implementation of surgical services
Expansion of community health worker
network

Scale-up of sustainable energy systems
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